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HR Digitalization Global HR Solutions
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ERMNBREFRFEME, i Outsourcing (GPO)

EFHRIELR — Payroll, - HRHEIZEIMI, etc.

Personnel, Time &
Attendance, Leave, Claims,
Recruitment, Comp Mgmt.,

Services across 100+
countries
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An Asia-Based Global HR Tech & Service Provider

Your People Solutions & HR Digitalization Partner

B I PO | Make Life Easier.

Global Headquarter in Singapore

R&D and Innovation Hub in
Singapore

39 offices worldwide

800+ employees

1ISO27001: Information Security
Management System certification

Hosted on Amazon Web Services
Singapore (AWS)
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Market Spotlight

In this session...
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When expanding business to a new market...

FFU& 2 B Before getting start,
-

* ™A HT Local market analysis:
o BIMIE Business environment stability
Z /%S Client network
AR/ S TELE Vendor network/external partnership
A HEE Talent supply & demand
A (AR, JEMRL FRM..) Cost — people, raw
materials, tax, etc.
o HaliE/MmIptEH Local legislation/market practice, etc.
o NENRIL Legal entity setup
« $R{TNKF1ZIZ Bank account setup
o TEUHEM Local legislative requirement/labour law
o JAHHANIR AT/ TAEZSIE Expatriate/work visa, etc.

—~————
© JEMT THEEELREVEINPA

@)
©)
©)
©)

...and many more!

BIPO



RNt “f5COVID FYHR" FRINHIFEIEIK
SEA showed growth in the post-COVID period

) -

* SEA's economy has shown growth despite

the impact of COVID. Internet users and
digital economy continue to expand

* SEA's digital economy has grown to USD 174
Bn, and could further grow above USD 360
Bn in 2025, & potentially 700 Bn-1000 Bn in
2030

* With the recovery of economic activities, the
import and export of major economies in

SEA increased significantly

Source: (e-Conomy SEA) ; World Bank ; various news

@ Rl MBIk (GDP-ERERYE)

GDP Growth Rate for Southeast Asia markets

on-year growth rate of 8.3%.

The Philippines, with the best performance in GDP growth, achieved a year- :

Vietnam's economic growth rate expanded to 5.03%, continuing the growth
momentum since 2021 Q3, and is striving to achieve the goal of 6% GDP growth
in 2022 ; having the latest forecast of 6.5% growth in 2023

Indonesia's GDP in the 3™ quarter of 2022 increased by 5.7% year-on-year

i

________________________________________________________________________

Malaysia achieved a year-on-year increase of 5% of GDP, thanks to the boost
brought by energy trade.

Singapore's GDP in 2022 Q3 increased by 4.1% year-on-year, although the growth

— |
N E
@ Thailand's GDP grew by 4.5% in the 2022 Q3. :
- :

rate slowed slightly compared with 4.8% in Q2. E



COVID accelerated “Plus One” strategy

Top locations considered —
survey by Toll Group:

“Plus One” could be the answer for global
supply chains.

- Chartered Institute of Procurement & Supply (CIPS)

32% - Vietnam G
23% - Indonesia M

>

COVID has added new urgency to finding a

second choice (or more) in preparation of

any potential crisis on a global scale.
Plus-one target destinations included Bangladesh, India, Indonesia,

- Toll Group Malaysia, Pakistan, Philippines, Thailand, Vietnam, etc.
e Apple has moved various Supply Chain functions to Brazil, * Nike has been relocating parts of their Global Supply Chain to
India, Mexico, Vietnam, etc. locations Southeast Asia and Africa
* Equinix expanded in Indonesia for a USD 74 mil. Int’l * Under Armour is moving Global Supply Chain ops. to new locations
Business Exchange™ (IBX®) Data Center like Vietnam, Jordan, Philippines and Indonesia
e Kellog’s changed supply chain model from “centralized” to * VF Corp. moved their Asian Supply Chain hub from Hong Kong to
“spread-out suppliers” that are nearer to the key markets Singapore

Source : Chartered Institute of Procurement & Supply (CIPS) ; International Institute for Strategic Studies (1ISS) ; Toll Group ; various news B l PO
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Vietnam Labour Law &
Basic Employment
Practices

Indonesia Labour Law &
Employment Regulations

Francis Koh > Presenter :
BIPO Vietnam- Country Manager . / : Mario Widjaja (Country Head, BIPO Indonesia)

Organizer: BIPQ | Moke ite Easier

June 2022 Issue August 2022 Issue September 2022 Issue

Understanding the Lao Labour Law Understanding Brazil Labour Law & Understanding Bangladesh Labour
& Employment Regulations Employment Regulations Law & Employment Regulations

BIPO
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Challenges & Opportunities
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MAZT EEBRNAERE— B~EW?

From Talent’s perspective — what’s your pain point(s)?

« Talent acquisition AZAEEE
« Contracting, with local compliance 45 H (54)

2.)\HF'\_ * Compensation & Benefits package, with local
Onboarding compliance

*  Onboarding
* Training

e Payroll

5. R TEAN
Motivation
&
Engagement

3. 5)I5%
FETraining &
Dev.

4. GNEE
Perf. Mgmt.

e Performance management

Employee engagement
Retention

Separation

BIPO



#1118 Opportunities
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Digitalization

AV

d

Workflow
Optimization

TAERIEIUL

i

Workforce
Reshape

ANREH

e

o
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Value
Proposition

fMEEIK

i

BIPO



I N2 55 E Case Study (1)

Asia-headquartered Global Smartphone manufacturer and
Retailer/Wholesaler...

— KRB TN EREFYHERIIEE /MR A . .

]

...effective overseas expansion and workforce management
via EOR (Employer-of-Record) service

By EARE" (EOR) #TEHE I HEBHIARER

About Client

Industry : Hi-Tech (Manufacturing,
Retail/ Wholesales of Smartphone)

Geo. Coverage : Global markets
across Asia & Middle East B335\

MR, 8 10 ME

LETAIHkEL Challenges

TEEESKTT, 8F KL
“Bz:%hi@%i’@%ﬁ'&mﬁﬁ% [S=A5IRY
\\V4 %

AMRTIVER — M "DiER" %
TH "BE" |, IEEEEEHE
BZHAR

"IE{B{CIE” (EOR - Employer-of-
Record) fRFE I B THIER.,
TCHEE—SM7, JMAEIR
MRS B IERHE

BIPO




About Client

)jzlbﬁ\ﬁﬁj\g Case StUdy (2) Industry : Food Processing

(Food Processing equipment
manufacturing and solutions)

. . Involved Headcount : 100+
A food processing solutions company...

—=A0hnT/,\= . _
%{@nnbﬂ__/\a],.. Geo. Coverage. 6 markets in
Southeast Asia

Scope

HR ETEZX S HRMS - AZE

Personnel, il Payroll

4

M4SN, Payroll Outsourcing

...effective workforce management through various +
!'IR\SOIUtions S A e e e HR &18) HR Consulting — Salary
B Z M ANR RS ZH TG NEE Structure, Mobility/Expat

Management, Merit Increase,

Bonus, etc.
BIPO




BEHIND CHINESE TECH GIANTS
GLOBAL VENTURING

“Venturing oversea becomes
a necessity, not a choice”

In this book “Seeing the Unseen”, the analysis behind the
success and lessons learned is summarized into a unique
framework that touches on People, Organization, and
Product and Leadership (POP-Leadership).

BIPO



] Speaker

Shirman Li

Client Solutions Director

shirman.li@biposervice.com

@ https://www.linkedin.com/in/shirman-1i-79342717/

BIPO
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Types of Singapore Work Pass

EP PEP Tech.Pass ONE Pass
sl EEIE AT EIE FHsTEUE TERE 7 Ik

NEIFCER No No No No
HEBE & 14X T EE A EE A EE
BFrEEk JE£Rll: SGD 5,000 24 EP: SGD 12,000 SGD 20,000 SGD 30,000
faill: SGD 5,500 7 EP: SGD 18,000
*BECFRRIE K
FRi5/EHA 101 IEH 8JE 8[& 4/E
EUEB A KK KIR3EF 20 55
e KIA3EF RREERES 26F 53
BIES oLl RFEELE) oLl RFEELE) aILA aILA
aJelk? AEJLA AEJLA LA (RHXAE]) aILA
FERTFZxRE AEILA FRFeiSEIA BRI aILA BILA
Rz EIE aTLA aILA BILA aILA
BoBEE R LAL(E Be{B /B T E/EIE BeiB/mERIBE T{E/EIE BB /RERE TIE/EIE REFRBADBBEESH

BIPO
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FTIRE T ARET2020 11 B12 B 7 "BEUEIE" (Tech.Pass) 11K,
—INS TS B REABIIEHRATIZIEHIEIIB A, RSATIRARER, AFH
PIRAIRHR SR Gt F L oamk.
FHUEILHRIEEREEZ2 SR zE—1ER. FARZA. R[I. M.
%ﬁ—%gﬁ\%ﬁﬂﬂiﬁﬁﬁ}&fﬁ%\ HSIeIE e ETEII K20 EE]
JRIEE,

FERR

SRS —FK I ZHZ R AT
ORI — R Z KNI A aiI R T,

a1\l SRAVAE IR

BEMas ST, EAMSSEHBVEHE, SE—FASFTIEAEEE
RRAFESE,

HBCB. FRANREEIIEEEER, FREADEARxREEILE (DP)
g HRAEELE (LTVP)

MEEESINERIFE A, PTBEHEIRE,

0 EREHBIRE (REUTESAIRE)

B —GREEERF (RE1ER) £0920,000 oo (sFHESM, FU
NI 240,0005 7eekFHES M D RUERIZ A BB\ R E)

- BEMEZRDYMZETSIEE R/ 30005 ETTmMR AR B FRSIRGE

/DSEF,

- BELSFNRRE., TR —RERBREM0GSFERAZDUZETT

HIRHS T mnhiBERSERSS (BN AR @ANLT, FAARM/EEREME T
B KT

Tech.Pass
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@ © KSR AT AFIIRAIE IR, AANEEEZI =, FRETIWNE,
LTI SR E—=EE,

FERR
ER—MEEROD. EERASRABTLE,
S TELRENEEEL.
B BAI LB R BRI T/E.

0 EREBIRE (BREUTFESE—ARE)

- EIIET FAGREZE30,000 Firo (SFEIND) HEIERH (B/MEHIEETS
IR B C BEMEBY 52Tt E FWRNBIT 2{Z3TThITRIBEER) .

« BEENTHIINRAIARFREE FHENED$30,000 EIER#H (RKEERIT
(BB SZ3TTaE F NGB 2/23ThITRABEEER)

« EXHZEAR, KB, FARMFIR S EER L.

Overseas
Networks &
Expertise Pass
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Speaker

Bo Li Cheng

Regional HR Service Delivery Senior Manager

boli.cheng@biposervice.com

@ https://www.linkedin.com/in/chengboli/
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