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Clara TANG
HR Service Delivery Manager, BIPO Australia

Highlights:

Trilingual HR Consultant with 15 years’ experience in award-winning brands in Australia,
New Zealand, HK and China

Hands on and diverse standalone national role managing end-to-end employee lifecycle
with a multi-site portfolio

Tech savvy & resilient with entrepreneur mindset with all level’s stakeholder
management with a pragmatic approach

Lead innovative projects with change management methodology in SME start-ups and
non-profit organisation

Education:

Advanced Certificate in Psychology
Bachelor of International Hotel Management
Certificate IV in Work Health & Safety

Certificate of Mental Health Response
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Introduction Total HR Solutions

for your Global Workforce

BIPO



Established in 2010 and headquartered in Singapore, BIPO is a global payroll and ‘
people solutions provider. _ —

Designed for businesses of any size from SMEs to MNCs, our total HR solutions
include Human Capital Management solutions, Global Payroll Outsourcing, and
Employer of Record service across 160+ global markets.

At BIPO, we understand the power of technology in building the best-in-class
solutions. That’s why we leverage our award-winning HR Management System
(HRMS), Athena BIl, Global Payroll Outsourcing and Employer of Record
technology platform to deliver customised services and scalable solutions that
automate HR processes, simplify workflows, and generate actionable insights.

40+ 4,600+ 560,000+

Global Offices Clients Users



Total HR Solutions for your Global Workforce
160+
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10+

Years of
experience

40+

offices

560,000

International

Countries

180

covered for EOR

20+

More than

4,600

Clients

* Based in Asia, with global reach
* Helping global companies.
expand into and out of Asia
* Core USP: 20+ specialist
payroll engines in Asia.
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Awards & Accolades
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AWARDS

Centuro INT-X Awards — UK

* Most Inspirational Global Expansion 2023

T\ //7 HumanResoulg;gg%
'/ HR VENDORS

N\4 OF THE YEAR 2024

Grand Prize

HR Vendor of the Year - Hong Kong

Gold

Best Payroll Software - Hong Kong & Singapore

Best Payroll Outsourcing Partner - Hong Kong & Singapore

Best HRMS (Enterprise & SMB) - Malaysia

VHKIHRIVI

\“ HR EXCELLENCE
' AWARDS 2023 /2024

HKIHRM HR Excellence Awards 2023/24 — Hong Kong

* Payroll Provider Award (Excellent)

Best
Digital Technology
Developement Team
(System Provider Industries)

Best
IT Human Capital
Development
(System Provider Industries)

DIGITECH AWARD
INDONESIA

DIGITECH AWARD
INDONESIA

2024 2024

Digitech Awards — Indonesia

* The Best IT Human Capital Development

* The Best Digital Technology Development Team

BNEW

BARCELONA NEW ECONOMY WEEK

083

Barcelona New Economy Week (BNEW)
* Talent Vertical - Best Startup Award 2024
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Security & Compliance

Audit Penetration Test

BIPO Service

Cybersecurity Penetration Testing
Report

Version: Final

10 August 2022
Testing period: 24 May 2022 - 15 June 2022
Private and Confidential

|

Performed by: wce
Attested by: j P
pwc
* SOC1-Type?2 @ovee?
e SOC2-Type?2 T°P12

The OWASP Top 10 is a regularly-updated report outlining

security concerns for web application security, focusing on the
10 most critical risks.

Certification

SRR\
ISO
N4

1ISO-27001
Information Security
Management System Certification
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AUSTRALIA

Source: IMF ABS & RBA

Population: 27.67
Million (55th in the
world)

Annual growth: 2.1%

Unemployment Rate:
4.0%

Employment to
population ratio: 64.5%

AUSTRALIA
SNAPSHOT

>
Language: English ;

Currency: AUD

Diversified culture:
More than
270 ethnic groups

GDP: USD1,880 million
(13th in the world)

GDP per capita:
UsD67,980

Economic growth: 0.8%

Wage Growth 3.5%

Avg weekly earnings:
USD913.08

7 States:
WA, NT, SA, QLD,
NSW, VIC & TAS

Capital:
Canberra ACT

BIPO


https://www.imf.org/external/datamapper/profile/AUS
https://www.abs.gov.au/statistics/labour/employment-and-unemployment/labour-force-australia/latest-release
https://www.rba.gov.au/snapshots/economy-indicators-snapshot/

Labour Law & Regulations
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Workplace law changes: June to December 2023

Below are some key workplace law changes happening June to December 2023,
Use owr timeline to help track each and ensure you're aware of when they take effect.

15% wage increase for
aged care sector

Direct care and some senior food
services employees in the aged care
sector receive a 15% increase to
TRV WEgEes.

Fird more information at 15% wage
increase for aged care sector

(or fairwork gov.auw/aged-care).

Secure Jobs, Better
Pay workplace laws

These are changes toc

« flexible working
arrangements

w extending unpaid
parental leave

 greement-making

« bargaining.

Learn more at Secure Jobs,

{or fairwork. gov.audsjbp).

Please note this isn't a complete kst of upcoming workplace Law changes.

Fair Work

Australion Governmest OMBUDSMAN

Changes to Supported
Employment Services @

Paid family and domestic viclence leave

Award
) Employees of small business emplovers can access 10 days of
There are changes to: paid family and domestic violence leave in a 12 month period,
e e Read more at Mew paid family and domestic viclence leave Authorised emplovee deductions
 classifications {or fairwork.gov.aufnewfdvl). ploye

« S :lpD'tEd WAEE 355e55ments.

Read more at
Services Award pay rates
[or farwork gov.aw'ses-changes).

Minimum wage increase
Mational minemum wage increases to $882.80 per week or $23_23 per hour.

Minimum wages under awards increase by 5.75%.

Increase to superannuatian guarantee

The superannuation guarantee increases to 11%.

New monetary cap for small claims court

The manetary cap for small daims court increases to $100,000.

Go to Minimum wage increase from 1 July 2023 (or faireork gow.awawe-2023)

Employees will be able to authorise salary
deductions made by their employer that are
recurring and for amounts that vary from time
to time.

For mare information, go to Fair Work Act

{or fairwork.gov.au/pwe).

Limits to fixed contracts

Limits to fixed term contracts, with requirements for
employers to issue employees the new Foeed Term
Contract Information Statement.
Check out Secure Jobs, Better Pay: Changes to

i [or fairwork gov.auisjbp)
tar maore information.

Go to Minimum wage increase from 1 July 2023 {or fairwork gov.awawr-2023)

Find out more: Secure Jobs, Better Pay: Changes to Australian workplace laws

{or fairwork. povaausdsiopl

Unpaid parental leave changes
when taking unpaid parental leave.

(or fairwork gov.auspewe).

Paid parental leave changes

&0 © @ 6

the current Dad and Partmer Pay entitlerment to 2 weeks' pay.

Understand what applies at Changes to the paid parental leave schemea
{or fairwork gov.aulchanges-to-pplL

From 1 July 2023, the Fair Work Act will include greater flexibility for employees

For more information, go to Fair Work Act changes: Protecting Worker Entitlernents

The current entiternent to 18 weeks' paid parental leave pay will be combined with

Subscribe to our emall updates to receive Updates rekyant i you.

There may be ather changes affecting employers and emplayees during this time not covered here.

updated: 11 july 203

BIPO



Key Regulations Changes - Closing Loopholes

Fair Work Legislation Amendment (Closing Loopholes) Act 2023 (Cth)

Right to Disconnect

Employees have the right to
refuse contact outside their
working hours unless that
refusal is unreasonable.

Wages Theft

Deliberately underpaying

employees, or ‘wage theft’, is

becoming a criminal offense.

From 1January 2025, you can

receive huge penalties for wage

theft, including:

* up to 10 years imprisonment
(for individuals); and/or

* afinancial penalty that is
three times the amount the
employee was underpaid; or
$1.565 million for an
individual or $7.825 million
for a company.

Flexible Working
Arrangements

Employees need to have
worked for the same employer
for at least 12 months.
Examples of flexible working
arrangements include changes

to:

hours of work — for example,
changes to start and finish
times

patterns of work — for
example, split shifts or job
sharing

locations of work — for
example, working from
home.

Superannuation

Currently 11.5% from Jul 2024

and will increase to 12% from
Jul 2025 onwards.

Fixed Term Contracts

2 years maximum with new rules
and exemption applies from 6t
Dec 2023:

* Time limitations

* Renewal limitations

* Consecutive contract
limitations

BIPO



Legislation Framework

* National Employment Standard
* Fair Work Act 2009

01 *  Fair Work Regulations 2009 THREE LEVELS OF GOVERNMENT IN AUSTRALIA
d | * Income Tax Assessment Act 1997 7 } 7
Federal p» Model Work, Health and Safety Act 2011 p;frfﬁf\%’?hr ST?XS’JEQFEH%RY COUNGILS
2 v

) 448

e Occupational Health and Safety Act 2004
* Fringe Benefit Tax Assessment Act 1986

* Annual Holiday Act 1944

* Long Service Leave Act 1976

* Employment Protection Act 1982

* Payroll Tax Act 2007

* Privacy and Personal Information Protection Act 1998
* Protected Disclosure Act 1994

*  Worker Compensation Act 1987

BIPO



Labour Laws

Company policies and employment
contracts

State Legislation
(LSL, Payroll Tax/ Workcover)

Modern Awards and Enterprise
Agreement

______________________________________________________ Federal Legislation
(Fair Work NES)

Work in Fairness

The Australia Government introduced a “safety net” that comes into two parts.
* 11 National Employment Standards (the NES) in legislation — which applies to all employees

* Industry/Modern Awards which provide industry-relevant detail and build on the NES

BIPO



] National Employment Standards (NES)

The NES are minimum employment entitlements that must be provided to all employees in the national workplace

relations system, however only certain entitlements apply to Casual employees (rules and exclusions apply).

Maximum weekly hours of work
Requests for flexible working arrangements
Parental Leave

Annual Leave

Personal/Carers Leave, Compassionate Leave

Family and Domestic Violence Leave

Community Service Leave

Long Service Leave

Public Holidays

Notice of Termination and Redundancy Pay
Superannuation

Provision of the Fair Work Info Statement

Employee choice about casual employment

BIPO



Modern Awards &
Enterprise Agreement
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Modern Awards

A Modern Award is a legal document which sets out the minimum terms and conditions of employment on top of

the National Employment Standards (NES).
Main Entitlements

Pay Hours of work Rosters & break

Allowances Penalty rates Overtime

There are more than 120 industry or occupation awards that cover most people who work in Australia.
Modern awards came into effect on 1 January 2010.

BIPO



How to work out which award applies?

Example: 2 awards applying
to 1 employer

Jo runs a building and

construction business. He has

Classification Schedule: QU?“fled carpenters as well as
office staff who do

Type of work an administration work. 2 awards
employee performs will apply to his business:

- Building and Construction
=1 Award — for his qualified
carpenter

- Clerks Award — for his
office staff

Pay clause or
Coverage clause:

Industry they
work in

A WAGE THEFT is a criminal offence businesses cannot afford!
WARNING No one should rely on the name of the award to determine if the award covers the employee.

Before deciding that an award covers the employee:
» carefully read the award’s coverage clause and check if there are any exclusions to who the award covers
* check the employee’s duties are covered within the classification structure
e consider whether another award could cover the employee
BIPO



Enterprise Agreements

An enterprise agreement is a legal document that sets pay and entitlements for employees. It covers one or
more employers and some or all of their employees. Once made and approved by the Fair Work Commission,
an enterprise agreement replaces any awards or previous agreements that would otherwise apply.

Making an enterprise agreement can allow employers and employees to:

create terms and conditions that suit the unique context and interests of their workplace
simplify or clarify award terms

provide certainty around pay and entitlements, and

foster a more collaborative workplace culture.

Enterprise bargaining is usually done by a bargaining committee of employer and employee
representatives, who negotiate terms and conditions like leave, allowances, hours of work and pay. Once
the terms of the enterprise agreement are settled by the bargaining committee, it must be voted on by
employees. If the majority of employees vote to approve the agreement, the vote passes.

BIPO



Employment Contract

)
An employment contract is an agreement
The National
between an employer and employee that Employment Standards -
(NES)

sets out terms and conditions of employment.

A contract can be in writing or verbal.

Modern Awards OR

Legal minimum Enterprise Agreements

. - A ) e.g. Under Clerks —
Fixed term contracts . entitlements

Private Sector Award
A fixed term contract terminates at the end 2020, Pay Level 1
of a set period (for example, the contract

ends on a set date, or after a set period of

time or a season).

4
d
'
— 7
L]

Company
policies

There are rules that apply to making a fixed
term contract and employees on a new fixed
term contract must be given the Fixed Term
Contract Information Statement.

BIPO



Types of Employment Contracts

B
>
Permanent (FT/PT)

Full Timers usually works on
average 38 hours each week.

Part Timers works on average less
than 38 hours per week (works
regular hours each week).

Example: Renewal Limitations

Fixed-term (FT/PT)

A contract of employment that
terminates at the end of a set
period.

Effective from 6th Dec 2023, a fixed
term contract can’t be for longer
than 2 years. This includes any
extensions or renewals.

Casual

Has no guaranteed hours of work
(works irregular hours)

Not entitled for paid Personal nor
Annual leave

Chelsea is given a contract for 6 months which has a right for her employer to extend twice for up to 4 months each time.

This contract breaches limitations because fixed term contract can’t have an option or right to extend more than once, even if

the total period is less than 2 years.




Clauses in Employment Contract Template

* Accumulates from the first day of employment, even if an employee is under probation (Fair Work Act 2009 s.87)
* Full Time and Part Time employees get 4 weeks of annual leave, based on their ordinary hours of work.
* Shiftworkers may get up to 5 weeks of annual leave per year.

* Sick & Carer’s Leave: NES includes both paid (10 days) and unpaid leave entitlements.
(Fair Work Act 2009 s.12 and 97)

* Employers can put their employees on a probation period (also known as a probationary period) to assess if
employees are suitable for the role and business.

The employer decides on the length of the probation period. It can range from a few weeks to a few months at the
start of employment.

Probation

e  Maximum 6 months

BIPO



Termination

* Notice of termination and redundancy pay form part of the
National Employment Standards (NES).

* An employer must provide an employee with written notice of the
day of termination when ending their employment.

* An employer must not dismiss an employee unless they have either:

v
v

given the minimum period of notice

paid the employee instead of giving notice. This is paid at the
employee’s full pay rate as if they had worked the minimum
notice period.

* An employee’s full pay rate includes the following:

v

<SS X X

incentive-based payments and bonuses
loadings

monetary allowances

overtime or penalty rates

any other separately identifiable amounts.

Period of continuous service | Minimum notice
period

1 year or less 1 week

More than 1 year — 3 years 2 weeks

More than 3 years — 5 years | 3 weeks

More than 5 years 4 weeks

BIPO



Minimum Wages &
Statutory Contributions
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Top 10 Countries with Highest Annual Minimum Wage (USD)

National $24.10 per hour or $915.90 per week
minimum wage (based on a 358 hour week)
USD/hour From 1 Jubhy 2024 fior full-time employees
18.00
16.00 1441 15.00 15.06 15.62
13.83
14.00 1103 1104 12.73 13.14
11.34 ‘ ‘

12.00
10.00

8.00

6.00

4.00

2.00

0.00
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On 1 July 2024, the high-income threshold increased from AUD 167,500 to AUD 175,000 per annum

Source: USD conversionasof 18 . _. ____ ! ’ B ' PO



Statutory Contribution from Employer

FY24-25: Currently 11.5%

No official retirement age in Australia.
Most funds allow you to access
SUPERANNUATION your superannuation investment without
restriction when you reach the age of 65.

Different per State (4.85%-5.45%)

You will have to pay payroll tax if Under Australian law, employers must
you are an employer with a wage have insurance to cover their workers in
bill over the statutory threshold. case they are injured because of work.

BIPO



Employee Contribution

Pay as you go (PAYG)

When you’re working as an employee, you
must pay income tax on payments you
receive from your employer. Your employer
deducts tax from your pay and sends those

amounts to Australian Taxation Office (ATO).

Superannuation (Voluntary)

Voluntary superannuation contributions are extra
money you add into your super account. There are
two types of voluntary contributions:

1. Those made after tax from your take-home pay
or other money you have, and

2. Salary sacrifice contributions made before tax

Resident tax rates 2024-25

Taxable income Tax on this income
0-%$18,200 Nil
$18,201 - $45,000 16¢ for each $1 over $18,200

$45,001 - $135,000 $4,288 plus 30c for each $1 over $45,000
$135,001-$190,000 $31,288 plus 37c for each $1 over $135,000

$190,001 and over $51,638 plus 45c¢ for each $1 over $190,000

The above rates do not include the Medicare levy of 2%.

BIPO



Work Health & Safety in Workplace
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Work Health & Safety Framework

» Effective on 1 January 2012

* The main objective of this Act is to protect workers
Acts & and other persons against harm to their HS&W
Regulations through the elimination or minimization of risks
arising from work.

To be free from illness or pain — to not expose the
employee to unhealthy substances like chemicals.

Standards 2. Safety

To protect against harmful events such as accidents and
incidents/freedom from injury or danger

Industry Standards/ 3. Welfare

Guidance Notes Is concerned with the condition of well-being such as
stress or bullying

BIPO



Workcover (Workers Compensation Insurance)

Workers compensation is a form of insurance payment to employees if they are injured at work or become sick due to their work.
Employers in each state or territory have to take out workers compensation insurance to cover themselves and their employees.

Workers compensation includes payments to employees to cover their:

e wages while they’re not fit for work Primary dUty of care

e medical expenses and rehabilitation Employers and business have specific legal obligations under WHS law.

*  Review of programs and health and safety knowledge forms part of
their due diligence

*  Dutyto consult

*  Register of injuries and RTW Program: workers injured at work need to
EMPLOYER be supported by the business

(PCBU) *  Provide safe plant, equipment and system of work and ensure they are
properly maintained; provide safe materials and substances and
system of work so they can be used; provide information, instruction,
training and supervision so those employees can carry out their jobs
without risk to their health and safety; protect the health and safety of
visitors

How to prevent accidents?

While at work a worker must:

*  Take reasonable care for their own
health and safety

Workers elected to represent workers on health and safety

issues in the workplace play an important role in gathering

information about H&S issues of their work group. They work

out ways to resolve issues and can direct a worker or work

group to stop unsafe practices.

e Take reasonable care for the health and
safety of others

*  Comply with any reasonable
instructions, policies and procedure
given by their employer, business or
controller of the workplace.

BIPO



Let us handle the complexities

HR teams face growing challenges in managing today’s global workforce:
Fragmented HR systems leading to inefficiencies and data silos
Evolving workforce dynamics and shifting employee expectations

Technology overload from juggling multiple systems

i © ®

Say Goodbye to International Borders Best-in-class Payroll Solution Risk Mitigation

Manage and onboard your global talents Pay your global employees timely and As your Employer of Record, we take on the
compliantly from anywhere in the world. compliantly using our cloud-based employment responsibilities to ensure your

technology. business and employees are protected.

Frrs
EEAR
[ I 1)

Er

= Ean -

Competitive Benefits Package Seamless Onboarding Expertise Across 160+ Markets

Comprehensive benefits in line with country We manage the onboarding process from visa Trusted by 4,600+ clients, we ensure you

regulations, distributed to remote employees. applications to payroll and tax compliance. receive the highest level of support.

BIPO




BIPO Resource Hub

Webinar Series Ask Our Experts Series
Updates in Thailand’s Labour Law Payroll Compliance in Kenya

Webinar Series
UK Labour Law

Common Employee Benefits in the UK

Auto-

enrolment /
Employee | Workplace
Benefits Pension

Car / mobile/
broadband
Allowance

The Netherlands’ Labour Law &
Employment Regulations

Statutory Contribution Minimum wage of Kenya

compared to other East African Countries

Social Security (submission: monthiy)
Base salary (Actual with max/cap 15,000 THB) 5% from both EE/ER (Minimum calculate base at 1,650 THB)
ibution by EE & ER equally EE?
600
750
83

Workmen Compensation (submission: yearly)
Base salary {Actual with max/cap 20,000 THB)
Contribute by Employer Minimum Risk Maximum Risk
1%
15,000 =15000°.1% (15/month) =15000*1%(150/month)
20,000 =20000%.1% (20/month) =20000*1% (200/month)
Submission method (yearly, pro-rate) 240 2400
Due Date (1 submission 31 Jan)
Second submission (after Workmen office revise the amount, 28" Feb)

Gregoly.. Amantia

@ +162

UK’s Labour Law and Employment Updates on Japan's Labour Law and

Regulations

Employment Regulations

+ 60 T25 150,000 (approx. USD 60)
UsD/Month

Tanzania

+101.505
usb/Month
Kenya Uganda

+1.84
UsD/Day

Rwanda

Fawwaaz JAUNBOEUS

i =t

June 2024 Issue

Updates on Thailand’s Labour Law

BIPO



Trusted by Companies Worldwide

Our award-winning solutions have transformed over 4,600 businesses across diverse industries in 160+ markets.
From technology to logistics and retail to finance, BIPO’s HR software and solutions are the cornerstone of efficient, compliant,
and productive HR departments around the globe.

BIPO's cloud technologies and mobile app
have significantly improved our employee

It has been a great r-:r-',nr'-r.f ence working BIPO has greatly supported our initiatives
with the BIPO team! | gre C to improve productivity and go digital. We
the seamless transition : ." oI _ are very happy to recommend BIPO as a
customer service. The BIPO HRMS vendor for HRMS ju,r:.lE:J'-,-—'_rm:-rﬁ.t’

platform enhances the effectiveness of

engagement and streamlined our
business processes. We are happy to have
selected BIPO as our HRMS vendor!

our HR processes and our team enjoys

using the new system.

Janice See
HR Manager
Seafront Support Company

Winson Lee th Lee "l"ng

Wice President, Asia Pacific

The Institution of Engines

BIPO



BIPO

Make Life Easier.

Proudly Supports

rNmaiiomzll HR
Summit

AL |

EVENT PARTHNERS

acorn [culhealth

O 340" Refercd®™

1-2 APRIL 2025
INTERNATIONAL CONVENTION
CENTRE, SYDNEY

REGISTER NOW

#HRSumMmMitAU
hrsummit.com.au



https://hrsummit.com.au/

Upcoming Webinars

BI PO | Make Life Easier.

Updates on Thailand's Labour Law
& Employment Regulations

22 Apr 2025 | 4:00 PM GMT+8

Ken Tip
General Manager,

Thailand
*Subject to change

BIPO | Make Life Easier.

Dubai’s Labour Law
& Employment Regulations

15 May 2025 | 4:00 PM GMT+8

Ashraf Adbulrahiman
HR Service Delivery Manager,

Dubai
*Subject to change

Find out more: www.biposervice.com/resources/events/ BIPO



http://www.biposervice.com/resources/events/

BIPO | Make Life Easier.

Clara Tang
HR Service Delivery Manager, BIPO Australia

B4 : clara.tang@biposervice.com

@ : linkedin.com/in/claratang101/

Fill in the form to receive the webinar deck!
bit.ly/bipowebinar-feedback

fam

v=ms WWW.biposervice.com



https://www.linkedin.com/company/bipo-svc
https://www.facebook.com/biposvc/
https://www.biposervice.com/zh-hant/
https://www.facebook.com/biposvc/
mailto:clara.tang@biposervice.com
https://www.linkedin.com/in/claratang101/
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