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Things to consider before implementing your multi-country payroll:

2028202720262025

USD 89.97
billion

Chapter 1:
Introduction to Multi-Country
Payroll Solutions

As global businesses navigate the complexities of cross-border expansion, managing payroll across multiple regions
has become a pivotal challenge. The payroll services market   is anticipated to experience consistent growth in the
coming years, projected to reach USD 89.97 billion by 2028. This surge highlights the increasing demand for
solutions that ensure compliance with local tax laws, social security contributions, and labour regulations in diverse
markets.
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In today's interconnected world, businesses are increasingly expanding their operations across borders, particularly
in the dynamic region of Southeast Asia .  Thailand has become a hub for foreign investment,  attracting businesses
seeking to tap into the region's burgeoning markets. This expansion brings with it the complexity of managing multi-
country payroll and human resources functions, a critical component for any organisation aiming for seamless cross-
border operations.

Payroll Services Global Market Report 20241

Navigating the intricacies of multi-country payroll presents a series of formidable challenges for businesses. At the
forefront is the daunting task of ensuring compliance with the labour laws of each country, which vary significantly
and are subject to frequent changes.

The challenge of navigating legal requirements is further intensified by the complexities of handling multiple
currencies and coordinating payroll across different time zones and regulatory frameworks. Additionally,
understanding and complying with local labour laws is crucial, as non-compliance can result in significant penalties
and harm a company's reputation.

Globalisation and Regional Expansion

Challenges of Multi-Country Payroll Operations
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Navigating High Winds: Southeast Asia Outlook 2024–342

2023 Foreign Investment Opportunities in Thailand3

Are local tax and labour laws compliant in each
country?

Things to consider before implementing your multi-country payroll:

Are vendors established to provide localised
expertise and support?

Key Considerations for Multi-Country Payroll

Is employee data secure across borders to meet
privacy standards?

Is the payroll reporting consistently accurate?

https://www.thebusinessresearchcompany.com/report/payroll-services-global-market-report
https://www.bain.com/insights/southeast-asia-outlook-2024-34/
https://www.aseanbriefing.com/news/2023-foreign-investment-opportunities-in-thailand/
https://www.aseanbriefing.com/news/2023-foreign-investment-opportunities-in-thailand/
https://www.thebusinessresearchcompany.com/report/payroll-services-global-market-report
https://www.bain.com/insights/southeast-asia-outlook-2024-34/
https://www.aseanbriefing.com/news/2023-foreign-investment-opportunities-in-thailand/


Centralised Payroll

Definition

Centralised payroll refers to managing all payroll
activities from a single platform or department,
regardless of the geographical location of
employees.

Key Benefits

Consistency and Accuracy: Ensures that all
employees are paid according to the same
standardised processes, reducing errors in
calculations and compliance issues across
different jurisdictions.

Efficiency: By consolidating payroll functions,
organisations can streamline operations,
eliminate duplicate data entry, and automate
repetitive tasks, leading to increased
efficiency.

Enhanced Control: Provides better oversight
of payroll processes and expenses, allowing
for informed decision-making based on
consolidated data.

Decentralised Payroll

Definition

Decentralised payroll allows local branches or
subsidiaries to manage payroll processes
independently, tailoring them to specific regional
needs.

Key Benefits

Local Autonomy: Local teams can make
decisions that best suit their operational
context, allowing for quicker responses to
issues and more tailored payroll solutions.

Flexibility: Adapt more easily to local
regulations and cultural practices, ensuring
that payroll processes meet specific regional
requirements.

Improved Responsiveness: With local control,
payroll administrators can address employee
inquiries and issues more promptly without
needing approval from a central authority.

Chapter 2:
Centralised or Decentralised Payroll

Whether you’re an MNC or SME expanding in Thailand, keeping your HR and payroll processes compliant is crucial
to your success. It also impacts your ability to attract and retain the right talent.

What’s the next step? Consider whether a centralised or decentralised payroll system best suits your needs. Each
option offers unique advantages and challenges, especially for organisations with a global presence.

Here’s a quick comparison of both approaches:

The choice between centralised and decentralised payroll depends on various factors, including the size of the
organisation, geographical spread, regulatory environment, and specific business needs. Ultimately, businesses must
weigh these considerations carefully to determine the best approach for operations.

02



03

Employers should make sure that all salary components are explicitly outlined in employment
contracts to minimise the risk of disputes and ensure adherence to legal requirements.

Base salary an employee receives (excluding additional benefits, bonuses, or
subsequent raises).
Thailand’s daily minimum wage: 330 THB - 370 THB (depending on province).

Basic Salary

Bonuses
Additional financial remunerations beyond the standard payment/ compensation
expected by the employee. 
Performance-based bonuses that act as an incentive to motivate employees to perform
better and increase employee retention. 

Allowances
An allowance classified as welfare must be clearly intended to cover expenses that
employees incur while performing their responsibilities for the employer.
E.g., Transportation, housing, meals, travelling expenses, etc.

Commissions
Payments made to employees as a percentage or portion of sales they generate. 

Chapter 3:
Payroll Compliance in Thailand
Thailand's dynamic business landscape presents both opportunities and challenges for companies operating within
its borders. Let's explore the intricacies of payroll compliance in Thailand and how multi-country payroll solutions
can help businesses navigate these complexities.

Here’s a quick look at the essentials of payroll compliance in Thailand:

Payroll Structure and Regulations - Salary Components

Navigating payroll and compliance in Thailand can be a complex process for businesses, especially for those
expanding their operations across borders. While Thailand offers various business opportunities, companies face
challenges in managing payroll processes due to its intricate legal framework. Businesses must adhere to multiple
laws governing labour practices, social security contributions, and tax compliance, which are crucial for ensuring
smooth operations.

One of the primary obstacles for foreign businesses operating in Thailand is the stringent regulatory environment.
Organisations must stay updated on local labour laws and statutory obligations to avoid penalties and ensure
compliance. These obligations often involve navigating regulations related to tax, social security, and other statutory
contributions. Thailand's Personal Data Protection Act (PDPA), for instance, adds another layer of complexity when
handling employee information, requiring robust data protection measures in payroll systems.

Thailand's Regulatory Landscape
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Payroll Structure and Regulations - Work Hours and Overtime

Labour laws in Thailand dictate work hours and overtime pay to safeguard employee rights:

Standard Work Week: Under the Thai Labour Protection Act (LPA), the maximum working hours
are restricted to 8 hours per day and must not exceed 48 hours in a week.

Overtime: Employees are allowed to work a maximum of 36 hours of overtime per week and are
compensated at different rates depending on when it occurs.

*For the first 8 hours or 3x for
  any additional hours worked

Regular Workdays

regular hourly wage regular hourly wage
1.5x 2x

Holidays/Days Off

Tax Compliance - Income Tax

Thailand uses a progressive income tax system to ensure fair taxation:
Tax rates range from 0% to 35%, depending on income brackets.
Employers must ensure that the appropriate tax rate is applied according to the employee's
income and that tax amounts are accurately withheld and reported. 
To qualify as a resident taxpayer, an individual must live in Thailand for at least 180 days during a
given tax year.

Employers should consider the need for compliance software or outsourced payroll providers
to reduce the risk of errors in tax reporting.



AUD

JPY

CNY

MYR

BRL

MXN

COP

SGD

EUR

THB

GBP

USD VND

IDR

*and more currencies

BIPO HRMS (Payroll) supports multi-currency salary payments.

HKD

Are You Managing Your Multi-currency Payroll in a Single Platform?

Manage and pay your teams across Thailand and APAC with ease using BIPO’s multi-currency payroll
platform. With built-in compliance features aligned with local regulations, our solution simplifies
payroll processing, ensuring accurate, compliant, and timely salary payments – all from a single
platform.

Switching to a cloud-based, payroll system also means less stress over compliance, letting you focus
on your business:

• Localised Expertise: Access to professionals who understand Thai labour laws and regulations.
• Updated Compliance: Keep pace with changing regulations in each jurisdiction.
• Streamlined Reporting: Simplified processes for generating required reports and filings.
• Risk Mitigation: Reduced likelihood of errors and non-compliance penalties.

To effectively manage payroll compliance in Thailand, businesses should consider engaging local experts or
professional services that specialise in Thai payroll regulations. Staying informed about regulatory changes
and implementing robust internal processes can significantly reduce compliance risks.
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Social Security Contributions

Social Security contributions are a mandatory component of payroll in Thailand:
Employer and Employee Contributions: Each contribute 5% of the employee’s monthly salary,
capped at THB 750 per month.
The national security system provides various benefits, including healthcare, unemployment
assistance, and pension plans. These provisions are designed to support individuals' welfare and
financial security in times of need.

Employers should take into account their contribution to the Social Security Fund when
calculating the overall cost of employing staff in Thailand.



Chapter 4:
Practical Steps for
Implementing Payroll in Thailand
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Choosing the right payroll solution is essential for
maintaining compliance and ensuring operational
efficiency. In Thailand, businesses must navigate an
evolving landscape of tax laws and labour
regulations, which necessitates a system capable of
adapting to these changes.

A robust solution should integrate seamlessly with
existing systems, such as Enterprise Resource
Planning (ERP) or Human Resource Management
Systems (HRMS), ensuring smooth data
management and supporting informed, strategic
decision-making across the organisation.

Key Features to Consider:
Automated tax calculation and reporting.
Scalability to support growth and multi-country
operations.
Configurable for regional requirements.
Cloud-based access for improved flexibility and
continuity.

Choosing the Right Payroll Solution

For decision-makers, selecting the right
payroll system is a key strategic asset
that fosters long-term business growth
and enhances operational efficiency.

Partnering with a payroll provider that
prioritises security and compliance can
effectively mitigate these risks, protect
sensitive information, and reinforce
trust with employees and stakeholders.

By providing consistent updates and fostering collaboration, teams are empowered to enhance
accuracy, reduce errors, and maintain compliance across multiple jurisdictions.

A strong payroll team is essential for the successful implementation of a multi-country payroll system. This involves
structured training, ongoing support, and cross-functional collaboration to ensure system adoption and compliance.

Key Steps to Take:
Provide comprehensive training on system functionality and regulatory requirements.
Ensure continuous support from the payroll provider to resolve issues effectively.

Building a Strong Payroll Team

Payroll data is highly sensitive and requires strong
security protocols to safeguard against breaches and
unauthorised access. Organisations must adhere to
both global standards, such as the GDPR, and local
regulations like Thailand's Personal Data Protection
Act (PDPA), which enforces strict protections for
employee information.

Essential Security Measures:
End-to-end encryption and access control
restrictions.
Regular security audits to ensure compliance
and mitigate potential vulnerabilities.
Disaster recovery plans to maintain data
integrity in the event of unforseen disruptions.

Ensuring Security and Compliance
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Chapter 5:
The Future of Payroll

What are the trends shaping the global payroll landscape, including Thailand?

Flexibility in the Workplace

Compliance and Cybersecurity

Customisation and Scalability

The evolving workforce landscape, including remote work and the gig economy, is driving
organisations to adopt more adaptable payroll solutions. These systems must accommodate diverse
employment arrangements, such as varying pay cycles, while maintaining strict compliance with
multi-country statutory and tax regulations.

In today's digital age, ensuring data security has become a critical priority. With increasingly intricate
labour laws and data privacy standards, many businesses are adopting cloud-based solutions.

These platforms not only provide advanced security measures to protect sensitive payroll information
while ensuring compliance with regulatory requirements, but they also improve productivity by 20%.

Companies are seeking payroll services that are both customisable to their specific needs and scalable
to support future growth.

Beyond that, as organisations transition back to in-office schedules, decision-makers should
explore benefits beyond payroll to motivate employees while maintaining the flexibility that has
become an expectation in the modern workplace.

Other emerging trends include the use of AI, chatbots, advanced automated reporting tools, and data analytics to
track key metrics such as labor costs, overtime, and employee turnover.

AI and automation can perform repetitive tasks such as wage and tax calculations. However, they lack the capability
to interpret intricate legal amendments or offer strategic counsel on complex matters such as tax planning or
compliance optimisation. As a result, they cannot replace the specialised expertise essential in payroll
management and compliance. In countries like Thailand, where labour and tax laws are intricate and continually
evolving, experienced payroll professionals play a crucial role. Human experts bring the necessary context,
discernment, and understanding of local intricacies to ensure that organisations maintain full compliance and steer
clear of legal risks.

As we look ahead, the role of AI in payroll is set to expand, providing businesses with new ways to optimise their
processes and reduce costs. However, human expertise remains essential, particularly in areas such as statutory
compliance, tax management, and strategic decision-making. As payroll technology continues to advance, the most
successful businesses will be those capable of leveraging both the power of AI and the insight of experienced
professionals to maintain a competitive edge.

The Role of Technology in Payroll

Human Expertise in a Digital Future



Personnel Hub
Multi-country Payroll
Time & Attendance
Management
Leave Management
Claims
Appraisal
Business Intelligence &
Reporting

Multi-currency Salary
Payments
Access to ePayslips
Consolidated Reports
Full Global Compliance

Global Payroll Solutions
Human Capital
Management
Expatriate Services
Global Compliance
Support
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About Us

Total HR Solutions 
for your Global Workforce

Established in 2010 and headquartered in Singapore,
BIPO is a trusted provider of payroll and people
solutions in over 160 global markets.

Our comprehensive HR offerings include Human
Capital Management solutions, Global Payroll
Outsourcing, and Employer of Record services,
powered by our award-winning HR Management
System and Athena BI (Business Intelligence) platform.

At BIPO, we deliver customised services and scalable
tech-enabled solutions that automate processes,
simplify workflows, and generate actionable insights.

HR Management System Global Payroll Outsourcing Employer of Record
Your complete cloud-based
HR solution.

Pay global talents in the
country of choice.

Manage and pay in 160+
global markets.

Managing your global workforce just got easier with our total HR solutions!



Total HR Solutions
for your Global Workforce

© 2024 BIPO Service. All rights reserved.

Master and conquer the multi-country payroll maze with BIPO as your trusted partner. 

Connect with our team of experts for a personalised consultation and experience the
peace of mind from knowing that your global payroll is in expert hands.

Learn more about our HR Management System, Global Payroll Outsourcing
and Employer of Record service.

www.biposervice.com

Stay connected with us

Contact Us

https://www.biposervice.com/hrms/
https://www.biposervice.com/global-payroll-outsourcing/
https://www.biposervice.com/employer-of-record/
https://www.biposervice.com/
https://www.biposervice.com/
https://www.facebook.com/biposvc/
https://www.linkedin.com/company/bipo-svc
https://www.biposervice.com/company/contact-us/

